
THE NORTHWEST SEAPORT ALLIANCE 
MEMORANDUM 

 

The Northwest Seaport Alliance 

     

MANAGING MEMBERS  Item No. 7A 
STAFF BRIEFING  Date of Meeting September 1, 2020 

    

DATE: August 21, 2020 

TO: Managing Members 

FROM: John Wolfe, CEO 

 Project Manager: Kurt Beckett 

SUBJECT: Setting 2021 Distributable Cash Target for 2021 NWSA Budget 

 

A.  SYNOPSIS 

The Northwest Seaport Alliance (NWSA) Managing Members (MMs) have undertaken 
several briefings and discussions throughout 2020 on both the historical and current 
financial performance of the NWSA.   
 
MM strategic priorities and policy-positions simultaneously inform 1) the project-type and 
amount of Alliance spending, and 2) the financial bottom line that informs the distributable 
cash expected by the homeports from their NWSA joint venture 
 
At the September 1, 2020 MM Public Meeting, the co-chairs intend to facilitate 
commissioner discussion of the 2021 NWSA Financial Performance and set the 2021 
Distributable Cash Target.   
 
The co-chairs intend to use a commissioner roll call for final commissioner feedback on the 
Distributable Cash Target as described in further detail below. 
 
This decision follows your public briefing and discussion at the August 4, 2020 MM Public 
Meeting.  By setting this target at the September 1st meeting, staff will use it to set more 
specific parameters as both the expense and capital budgets are built for 2021.  These will 
be reviewed by the MMs as detailed below in the remaining 2021 budget review and 
approval process. 

  

B.  BACKGROUND 

Issue as Presented to MM at August 4th NWSA Public Meeting: 
  

Request Managing Member approval to develop a 2021 budget that targets $100 in 
distributable cash and $25 million in capital investments excluding that remaining authorized 
investments in Terminal 5 and Terminal 3/4.   
 
Note:  This was a draft target and does not reflect consensus by commissioners, with some 
feedback indicating preferences for both a higher and a lower target.  Also, 2020 revenue 
actuals and current work on 2021 revenue forecasts increasingly indicate additional 
expense reductions will be needed to meet the above target. 
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Key Question for MMs at September 1st  NWSA Public Meeting: 
  

What distributable cash target shall be set by the MMs and directed to staff, so as to inform 
the total NWSA 2021 Budget expense that meets this target? 
 
 
Feedback Tool for Key MM Questions: 

  
The Co-Chairs, with Commissioner McCarthy serving as Presiding Chair for the Sept.1st 
Public Meeting, will call the commissioner roll to determine each Commissioner’s feedback 
on the key question.  While this tool can be used for any key issue, in this instance, the key 
question is the distributable cash target. 

  
This roll call tool is designed to: 

  
1) Promote clarity of board input and direction to staff 

  
2)   Ensure that all commissioners are both provided opportunity for comment 
 
3) Sum of discussion is captured in the record so that both commissioners and staff receive 

clear guidance by the Managing Members (a majority of each Commission) 
 

4) Supports equity of input and clarity of all 10 commissioners, especially in a remote 
meeting operating environment due to COVID-19 

 

C.  ATTACHMENTS TO THIS BRIEFING 

 August 4, 2020 MM Briefing Materials -- 2021 NWSA Budget Targets and Preliminary 
2021-2025 Capital Investment Plan review 
 
 

D. PREVIOUS ACTIONS OR BRIEFINGS 

 
NWSA budget-related presentations to date in 2020: 
 

 February 4, 2020 – Study Session of: 
 

 2016-2020 Financials & Associated Analysis 
 Draft 2020 NWSA Performance Goals & Expectations 

 
 March 5, 2020 – Financial Modelling Discount Rate & Net Present Value Briefing 

 
 April 7, 2020 – Review of 2019 NWSA Financial Performance and Initial Response to 

Economic Conditions 
 

 July 2, 2020 – 2021 Budget Process Preview -- Review of the NWSA Scorecard, 2021 
NWSA Budget Schedule and Focus of 2021 Budget Goals 
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 August 4, 2020 – Briefing & MM Discussion of 2021 NWSA Budget Targets and 

Preliminary 2021-2025 Capital Investment Plan review 
 

   
E. NEXT STEPS 

Future 2020 events for production and approval of the NWSA 2021 budget: 
 

 September 29th – NWSA Managing Member Retreat (or Study Session) – opportunity to 
discuss financial performance expectations, policy priorities and their effect on NWSA 
expense and capital projects 
  

 Week of October 13th – materials sent to Managing Members for the 2021 Budget Study 
Session and draft 2021 Budget Document  
 

 October 28th (11:30am-1:00pm) -- 2021 Budget Study Session 
 2020 Forecast 
 2021-2025 Budget/Forecast 
 2021-2025 CIP 

 
 November 10th – Adoption of 2021 NWSA Budget 
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